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we begin our exploration of mega-event stakeholders with the governance of sport mega-events. in
this section, we consider how individual mega-event participants may be able to shape, be shaped
by and benefit from the governance of sport mega-events. closer examination of the governance of
sport mega-events is less about the officials, bureaucrats, politicians, policy-makers and the like, but
rather the broader communities and larger society. these mega-event communities and societies
may then be shaped or be shaped by the governance of sport mega-events. one of the key features
of mega-event communities is that they are always very large. the number of people directly and
indirectly associated with a mega-event is typically far greater than that associated with smaller-
scale social and cultural events. this includes the number of participants, the number of people who
work for organisers, the number of spectators, officials, volunteers, policemen and firemen, health
and safety personnel, public contractors, agencies and organisations and so forth. the impact of a
mega-event, in terms of its numbers, size and scale, on society is thus considerable and so its
governance will always be considerably complex. in the governance of sport mega-events, therefore,
individual participant groups are at the heart of the story, but it is also important to understand the
social dynamics, power relations, ways of working, expectations and perceptions of these mega-
event communities. indeed, these communities often set the tone for the governance of sport mega-
events. in the governance of sport mega-events, therefore, the key social actors are those who are
on the ground in an ongoing manner. these mega-event communities range from the elite of the
elite. they are the organisers, the corporations, the individuals, the security guards, the volunteers,
the public contractors, the agencies and the organisations. they may also include the media and
national, state and local governments. indeed, in a real sense, all these stakeholders are part of the
governance of sport mega-events. in some instances, these mega-event communities may also
influence or have the potential to influence or control the wider society and culture. the majority of
these communities, however, reside within the stadium. in their particular way, these mega-event
communities give shape to, and shape, the mega-event. yet, they also shape and are shaped by the
nature of the mega-event.
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the idea of mega-event legacy implies that the legacy of a mega-event will be visible, measurable
and long-lasting. however, while the legacy of a mega-event is relevant, it is not the only key
dimension. as the themed issue of this special issue also shows, the legacy of a mega-event is

inevitably linked to the legacy of an event. mega-events are multifaceted and they impact numerous
aspects. the enduring impacts of mega-events may therefore be better analysed as a long-term
impact. this long-term impact is often multifaceted and it may be contested and problematic. as
romandari etal. remind us, mega-events may be used as a tool to promote certain values such as

patriotism and pride. this may, however, come at a potential cost. as denscombe and nicholls ( 2017,
138) assert: other examples of the long-term impact of sport mega-events that we may consider are

the post-olympic periods of 1996 and 2008 and the london 2012 olympics. overall, there is little
literature on the long-term impact of sport mega-events. in this light, the themed issue of this special
issue shows that the analysis of sport mega-events should not only focus on the short-term impact of
an event. instead, we may consider the long-term impacts. and this may in the short- and long-term,
be contested. however, this may be far-reaching and negative. in conclusion, we want to emphasise
that our aim is to provide a special issue of the sport, culture and society journal that will provide the
reader with the opportunity to draw a truly multidisciplinary picture of sport mega-events. much like

the regular academic journal, we hope that the special issue will provoke fruitful interactions,
discussions, and debates that could have far-reaching implications. 5ec8ef588b
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